
Mosier Fire District Budget Committee Meeting 

By Zoom 
Wednesday, May 13, 2020 at 6:00pm 

 

MINUTES 

 
In attendance: Phil Evans (Board president), Todd Reeves, Steve Fisher, Barb Ayers, Susan 
Gabay, Kris McNall, Wade Root 
Staff: Budget Officer Chief Michial Renault 
Public: none 

Call to Order 18:00 by Evans 

Agenda additions or corrections: none.  

Comments from the public: none 

 
 

Budget Committee: 

1. Discussion of 2021-22 Budget.  Chief Renault noted that the process is proceeding on a similar schedule 

to the one MFD has historically used. 

Chief Renault led the budget committee discussion of the draft budget.  

There were several questions about funds reserved for expenditures. It was explained that the Board must 

still approve any actual purchases, but by budgeting funds it will be possible to purchase equipment without 

amending the budget. This strategy will enable the district to be ready to rightsize equipment as necessary. 

For many of the forms, it was noted that the historical data columns should be adjusted to show both the 

first and second preceding year, and that the Actual numbers should be what was actually spent in the 

relevant year. 

The committee discussed whether to use part of the Giswold bequest for a small scholarship or community 

grant. The committee also discussed whether to pay off the new engine, “The Squad,” early or to continue 

financing it. The general preference was to avoid debt, but MFD is making almost as much in interest as the 

loan rate, so there is an opportunity cost to spending capital to retire the loan, with little upside. 

The Committee discussed whether the bottom line of the proposed budget should continue to be much 

higher than actual spending, or closer to what will really get spent and the amount of tax revenue expected 

for the year. The group agreed that the bottom budget line should be lower than it has been in recent years, 

not exceeding expected tax revenue by much. The issue is not that Mosier Fire has been overspending. The 

budget slack that has been enabled by the carryover caused the budget not to be as effective a tool for 

monitoring spending as it could be. Chief Renault agreed to work on this issue for the next budget draft. 

The committee decided to schedule another meeting for May 22nd at 6:00 PM.  

 

Adjournment.  20:32 

 

M
o
s
i
e
r
 
F
i
r
e
 
B


