
Mosier Fire District Budget Committee Meeting 

By Zoom 
Wednesday, April 22nd, 2020 at 6:00pm 

 

MINUTES 

 
In attendance: Phil Evans (Board president), Todd Reeves, Joanne Rubin (VP), Steve Fisher, Barb 
Ayers, Susan Gabay, Kris McNall, Wade Root 
Staff: Chief Michial Renault 
Public: none 

Call to Order 18:08 by Evans 

Agenda additions or corrections: none.  

Comments from the public: none 

 
 

Budget Committee: 

1. Discussion of Budget Process.  Chief Renault noted that the process is proceeding on a similar schedule 

to the one MFD has historically used. 

2. Assign Budget Officer. Board President Evans appointed Chief Renault to be the budget officer for the 

2020-21 fiscal year. 

3. Discussion of budget priorities and strategies. Chief Renault and committee.  

Chief Renault raised the possibility of purchasing the squad outright vs continuing to finance it through the leasing 

company. MFD owes approximately $191,000 of the original $234,000 and is paying $27,236.30 yearly for a ten 

year loan at a current interest rate of 2.86%. MFD currently earns 2.75% in the bank. Chief Renault will investigate 

whether there is a prepayment penalty. He noted that if we were to use capital reserves to pay off the loan, the 

$27,000 in annual loan payments could be spent on another line item, thus increasing our ability to spend on other 

items. Evans noted that in the past we have tended to use around 90% of our operating revenues on current 

expenditures and have put 10% into capital reserves. 

Chief Renault noted other items including: Covid19 has canceled many classes so we have spent less on training 

than planned; we are no longer able to get service for the Lifepak 12's that were donated several years ago so he is 

hoping to buy a refurbished Lifepak 15 this year for approximately $20,000; he would like to spend the remaining 

approximately $10,000 from the UP equipment fund on punch ticket lists; he would like to use the Griswold bequest 

for something, perhaps grants to high school students interested in Fire or EMS or perhaps to purchase extrication 

equipment. 

The Joint Use Facility is going to require funding, but we don't know how much this year. Fundraising options are 

being explored.  

4. Confirm dates of subsequent budget committee meetings: Meetings are scheduled for May 13 and 

June 2 at 6:00PM. A draft budget will be available by COB May 11. On May 13 Chief Renault will present 

the suggested categories and amounts for discussion.  

 

Adjournment.  19:26 
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